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Book Summary 

Who Moved My Cheese has four characters: 

Two are mice named Sniff and Scurry. Two are humans 

who are the size of mice named Hem and Haw. They live 

in a maze and have to constantly find cheese to survive. 

The mice have a simple strategy. They test each pathway 

until they find one with cheese. The humans think 

they’re more sophisticated, but you’ll find out later that 

it backfires on them (as implied with the title). 

One day, all of them find a ton of cheese in one spot that looks like it’s enough to last them a lifetime. They end up 

spending a long time here. 

The humans settle down and slowly get arrogant. They show off their cheese and brag about it. They take it for 

granted. They get stuck in their old ways. 

The mice are always vigilant. They’re ready to move on if the cheese disappears. They’re always checking to see if 

the supply is getting lower. 

One day, the cheese runs out. The mice foresaw this and they move on to discover more cheese. 

The humans didn’t foresee this. Their arrogance blinded them to the slowly dwindling supply. But they won’t leave 

the area to look for more. They’re fearful of what’s out there in the maze. They have gotten used to their old 

habits. They have started to believe they were entitled to the cheese. 

They scream angrily, “WHO MOVED MY CHEESE?” 

Hem and Haw decide to stay because they hope the cheese will appear there once again. They get bitter and blame 

everything but themselves. They complain that they worked hard to find the cheese and deserve more. 

After a long time, their situation hasn’t changed; no new cheese has appeared. They blame each other for their 

problems. They start using sophisticated tools to dig behind the walls because they think the cheese might be 

behind there. 

Eventually, Haw gets smart and decides to explore the maze for more cheese. He tries to convince his partner to go 

with him, but he won’t. 

He finds tiny bits of a new type of cheese in the maze, which he brings back to Hem, but Hem refuses to eat it 

because he only wants the old type of cheese. He has grown accustomed to what he’s used to. 

Haw keeps exploring since these tiny bits aren’t enough to sustain him. As he journeys to new areas of the maze, 

he pushes past his fears and learns many life lessons. He writes a few lessons on the wall from time to time to 

encourage himself to move forward and for Hem if he ever decides to follow him. 

He finally finds a new place deep in the maze that has a ton of cheese, including all sorts of new types. He meets 

Sniff and Scurry again, who arrived here long before he did. 
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He writes all the lessons he wrote earlier on a big wall: 

• Change Happens They Keep Moving The Cheese 

• Anticipate Change Get Ready For The Cheese To Move 

• Monitor Change Smell The Cheese Often So You Know When It Is Getting Old 

• Adapt To Change Quickly The Quicker You Let Go Of Old Cheese, The Sooner You Can Enjoy New Cheese 

• Change Move With The Cheese 

• Enjoy Change! Savour The Adventure And Enjoy The Taste Of New Cheese! 

• Be Ready To Change Quickly And Enjoy It Again They Keep Moving The Cheese. 

He now regularly explores new parts of the maze and monitors the cheese supply so the same thing doesn’t happen 

again. He decides it’s best to let Hem find his own way to him; he realizes Hem has to change on his own. 

Who Moved My Cheese? Analysis 

The authors of the story have mentioned that the cheese in the book represents anything a human strives for. It 

could be money, fame, reputation, happiness, success, achievements, or anything else. 

There are many more lessons than the ones that Hem wrote on the wall about change that you can learn from this 

story: 

Don’t get bitter and blame anyone or anything else for where you are in life. Whether it’s fair or not, you have to 

take your own initiative and improve your circumstances. Sitting there pitying yourself won’t change anything. 

Humans tend to get lazy and used to old habits. In Hem’s case, he didn’t really even deserve a lifetime supply of 

cheese. But over time, he got so used to his luxurious life that he convinced himself he was entitled to all these 

things, like a spoiled brat. This is a classic human behaviour we should avoid. Keep tabs on yourself so it doesn’t 

happen to you. 

Don’t over-complicate things. Don’t use complexity to run from what you don’t want to do. Humans tend to think 

they’re superior because of how we can use our brains to do very complex things. But this can backfire. Sometimes, 

the best solutions are simple, but not too simple or complicated. 

Hem chose to build these complex drilling machines to drill the walls for cheese rather than face his discomfort and 

go explore for new cheese. He put in three times the work for none of the payoff. See how you can apply this to your 

own life. Are you looking up complex diet strategies when you just need to get your butt in the gym? 

This reminds me of a story by the billionaire Charlie Munger. He said that during the Cold War and race to the moon, 

the U.S. spent a fortune (and lots of time) to develop a pen that would work in zero gravity. The Soviets simply used 

a pencil. Use the most efficient path. But no more efficient than necessary.  

Always stay vigilant and prepare for the inevitable. Sniff and Scurry stayed mentally prepared for the inevitable task 

of finding more cheese. Hem and Haw got complacent and rooted in their old routines when they were successful 

already. 

It’s the classic story of the Tortoise in the Hare. The Hare thought he was so far ahead of his competition that he 

slacked off and lost the marathon. Similarly, Warren Buffett says complacency is one of the top killers of large, 

successful businesses. 
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Prepare for the unknown negative events of your future. Hem and Haw counted too much on their lifetime supply 

of cheese to last them and they got lazy. Don’t count on things to be too constant. You never know when life might 

hand you unfortunate news. There’s politics, war, and illness out there. 

Monitor change. Prepare for change. Change quickly. Adapt. And Enjoy Change.  

These rules about change might seem simple or cheesy to you (no pun intended), but I’ve found that there’s a lot of 

real evidence in business history supporting these theories. 

Sam Walton’s book, Made in America, details how he grew Walmart from nothing to a multi-billion dollar company. 

He constantly embraced changes. 

• He ran a convenience store and saw discount retail stores come in and drive everyone out of business. 

Rather than refuse to change and ignore what was obvious, he started his own discount retail stores. 

• He was the first to adopt satellite technology, which put him a decade ahead in communication. 

• He was the first to fly a mini-airplane on his own in the sky so he could scout the best locations for new 

stores. 

• Back when he was a franchisee, he got on a bus for 600 miles just to learn an innovative way another store 

was checking out customers. 

• He even called up two of the highest level chief executives and asked them to swap positions one day 

because he thought things were getting stale and thought they could do better at each other’s jobs. 

You must prepare for change as well. If you have a job, develop your network so you’re prepared for unexpected lay-

offs. The best time to prepare is when you don’t have to. 

Never have a victim mentality. Hem and Haw do what most humans do, which is slowly become entitled to things 

they shouldn’t be. When things got tough, they blamed everything but themselves for their problems. They acted 

like they were entitled to something they weren’t entitled to.  

Don’t get settled on old routines or ways of doing things. It’s rooted in most human’s deep psychology and if you 

look at most old people, they’re wired in their old ways. 

Don’t let fear paralyze you. In the story, Hem discovered that what he imagined would happen was always much 

worse than what actually occurred. Fear can paralyze you from moving forward. Don’t let it. Hem almost let it but he 

pushed forward. 

“If you keep doing what you’ve always done, don’t expect different results.” 

Finally, this book properly points out how humans are far from perfect. We think of ourselves as a logical, smart, 

incredible species because we look at what we’ve accomplished (rocket ships, cars, airplanes, etc.). In reality, we’re 

irrational, emotional beings that can get easily rooted in inefficient, self-sabotaging, old habits that we grow into out 

of favouritism. 
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